DOCUMENT RESUME 



EA 018 277 



Success for Studiiits Keyi^tb lmprovenieht Programs at 
McRnight Middle School. Prof ilest Programs k 
Products. Goal Based Education Number 45. 
Northwest Regional Educational Lab., Portland, OR. 
Goal Based Education Program. 

National Inst. o£ Education (ED), Washington, DC. 

Nov 85 

400-83-0005 

Ijp. : 

Reports - Descriptive (141) — Collected works - 
Serials (022) 

IffiOi/PCOi Pius Postage. 

Curriculiun Development; biicipline Policy; : 
^Educational Improvement^ Junior High Schools; Middle 
Schools; Recognition (Achievement); Student Benavior; 
Study Skills 

*Reht6n School District WA 



- Over the past 5 years, Mcknight Middle School ir 

Renton^ Washington, has institrted a new discipline policy, 
integrated a study skills program throughout the curriculum^ upgraded 
the curriculum^ created several reward and recognition policies for 
both students and teachers^ and increased parent and district 
involvement. The discipline policy features new attendance rules, a 
new code of conduct, the use of inschool suspensions, and a vandalism 
prevention program^ After years with a reputation for student 
misbehavior^ McKnight now has the lowest suspension rate in the 
district and vandalism costs have been cut substantially. The study 
skills program includes scboolwide formats for assigsments^ rules for 
keeping school notebooks organized^ and training in listening, 
note-taking, reading, and writing skills. Curricular improvements 
include blonk teaching of social studies and language arts, a reading 
program, and a special math program placing students by individual 
achievement level. Recognition iis provided through awards assemblies, 
speeial_hQttors for-students completing assignments, and broadcast 
acknowledgment of special efforts by students or staff members ^ 
District support for faculty development and the growth of a strong 
parents' group have also aided school improvement. Just starting are 
a substance abuse program and expanded curriculum development 
efforts. (PGD) 
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Sueeess for Studeiits Key to Improvemeilt 
Programs at McKnight Middle Seheel 



At McKnis^t Middle School In Renton» 
llash1ngton» schoolvlde Inprovenent efforts over 
the past five >ear5 have focused on Ihcrea^lhg 
studmt success. Located In a suburban cbmunlty 
near Seattle^ the_ school serves 5& students In 
grades 7 and 8^ Errollient has been steadl^ 
decUnlng, id.8 percent of students come from 
lover Incone families » arid there 1$^ 17 percent 
minority student population. Students In the 
ilddle class cbinuhlty come to McKnIght from four 
fMder elementary schools and then separate to 
continue a^the t&*ee high sdiools In Raiton 
School bls^ let #403. 

Prior to schoolirlde Is^royement efforts^ the 
school Mas cbhs1do*ed to be "tbu^r" Mlth a 
reputation for tri^ht students and dtug and„ 
discipline prbbleos^ tbo'e was no connon focus 
amng the staff, and there was little parent 
Irtvolveinent: no pareit organization existed id 
tie parents to th€ schbpT. 

Since 1980^ major nai efforts at the school 
have ellmlnated tbis reputation and r^uited in 
Improved stu. ent perVormanre: 



Institution of a school wide code of 
conduct and discipline program 

Adoption of a study skills program 
Integrated throughout the ciriricHlBni for 
all students 

The creation of numerous reward and 
recbghltioh programs for both students and 
teachers 

increased parent Involvement'^n sdiool 
activities 



School Envirohiiieht First Fckrus 

A first major effort to change the sSool took 
place in 1980r8l, with new Assistant Principal 
Jerry House charged with sblying discipline 
problems. A new attendance policy was established 
for all students In the school and a sdiobtwide 
code of conduct was developed. Students wa-e 
Informed of b^mrlor expectations, and all 
teachers were expected to follow the new policy. 




McfCNjeHT 
MIDDLE SCHOOL 



A fociis on sucoess for students is th3 key to 
Improvement efforts at Mcknight Middle School. 
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The school had historically relied on 
sQspehsioh of $tud«its with dlself^llhe problems. 
An Ifwidiool pre^l^ USPS) program was 

est^jlshed irt 198V 32. For Infract Iqhs of the 
school code of conduct ^ s tuden is lipen t tine In 
ISfS, wdriclRg^wltb the sapa-vlslng aide to deal 
with their behaviors. Intervention prior to major 
infractions was effective, and the Incidence of 
student dlsclpVlne prt^lps has brai drastically 
redu^. In 1961-82 , 395 student days were spent 
In ISPS; In 1984-85, 195 stijdent days were 
recorded^ ffcKnight now has the lowest suspension 
rate of all schools In tiie district. 

The discij)11he policy Is how Included In 
student handbook s# given to all students at the 
beginning of the year. In all first peribd 
hmrodin class^ during^ the first week of s dibble 
teadiers read_through the h^ and discuss the 
code of conduct with students. At the end of the 
weei^, studaits mre given an acknowledgement slip 
which they take home to parents and return to the 
sch(M>j with the pflreht*s signature. 

^11e working to solve discipline problems, the 
extensive vandal isn in the sSbbl was itso 
ad9^»sed_thrbu|h a sdiobtwide Vandalism 
Pr^ention Program established In 1981-82. For 
every dollar saved over the previous jfar's cost 
of vandalism to the school facility, SO cents is 
returned to the student body fund and studehts are 
involved in i^lng decisions about hbw_ that 
r^^^ed mbn^ is spenti Fun^ have been used to 
purch^e library books, a Jdce box for the student 
recreation area, blackout curtlans for classrooms 
9id other Items that contribute to a school, 
oivlrdhieht that is oriented^ to stedentsi By _ 
reporting or discouraging vndajism, studoits ire 
tftlng rapbnsibility for the wi^y they want their 
school to be, arid vandalism costs to the school 
hwe been drastically reduced. Ih the 1978-79 
school yev*, vandalism costs at the school were 
ova- ^,850^ in 1982-83 ^ the second year of the 
prevention program, that figure cfc^opped to about 
$1^650. 

Study Skills Pr<%rain 

Another major effort at the school focused on 
the creatloh of a study skills program for all 
students md its incbrporatibn ao-oss the 
c^rlculum. This program, begun in 1983-M, was 
designed to help students learn how to learn and 
ina*ease their Interest and ifiyolyeaoit in school. 

Firstj the program specifies individual 
rttponsibilitiG for all students. There are 
sdiooiwide standards tihlch require that all 
students have and carry a three-ring binder in 
«^idi are a monthly calendar to keep track of 



aciiyities and dividers fdr_ class issighmehts. 
Notebook checks take place periodical ly^ w 
students expected tb keep their school work 
organized in these notebooks. 

Ln addltibbrall stud^ iri all classe^ botti 
academic and electives, must use a specified 
heading for all assignNnts turned in. Students 
must note their name, the subject and period^ the 
date aid assl^imeit title anchor page hunbers. 
Teach o-s all require this method of identification 
dh all homework aid in^clbs assignments. 

Th^e expectations of students «*e announced at 
the beginning of each school year. Other study 
skills are taught iri units as part of the language 
arts and sociil studio curriculum throughout the 
year. Major obmpbheits of the study skills 
program include: 

• Listenlng^sklMsi or *Give me Five^^ ejes 
on speaker, mouth quiet, body facing 
speaker, hands are free, ears are listening 

• Outjihihg skills uliha a "framed 
butline": teachers pass out a nod fled 
nbte^tiking^ sheet that Includes a 
narrative outline of a presentation and 
students fill In k^ points as the 
presentation Is cude 

• Huiti-pass readings, a method for scanning 
and reading infbrmatibn to make sure all 
main points are viderstood 

• Batertaking tediniques: paraphrasing 
strategic, mapping of information iHd 
other methods for taking notes in reading 
aid math classes and dif Ihg audio-visual 
pr^entatibhs 

• Test-taking skills; how to prepare for 
tests, strategies for use in objective 
tests 

• Hritlhg skills: how to dlagran. the ideas 
to be included aid "C.O.^P.S."^ special 
aitentibn to Capitalization, ^erall 
appearance of the paper, punctuation and 
Spelling. 

Graphic reminders of C.O.P.S. and btha* study 
skills are posted in classroonn aid around the 
schbbli and all teadiers are prbvided with leson 
plans ^b reinforce the use of these studys skills 
throu^but the school year. 

Curricujiiin Revisions 

As these jrogrTO were being instituted in the 
sdiool, t^sk forces of teadia*s were examining the 
school curriculum to identify areas for 
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mpr^itmmu tfmry UicHir In the building was 
invelved In this liiportant effort. As a result, 

I Innovative instructional approaches have been 

Plmplewnted: 

• Oaring the severnperlod sdiool day, social 
studies SI d language 9*ts jre taught In 

b lodes of tile by teams of teachers In 
adjoining classroons. In grade 7^ 
students have one three-period block of 
tliae plus fbir other civs periods In 
wH^fch they t dee science^ math physical 
education and elective. In grade 8, 
students attend a two-jerlod block and 
five other classes. Block teachers 
coordinate Instructional content and 
students move between the two classroons 
as needed. 

• bally, from 12:10 to 12:30 followlr^g the 
jiiich breiic, all students «id teachers 
take tini but for "R & R^" a 2&-m1hute 
reading and relaxation p^lod. this 
prbgran emphasize the importance of 
reading, quiets students after the 
diversions of the lunch period and quickly 
retifhs the school to cbhcehtratldn on 
class work. 

I . ..... .. .. . . . 

• A special math progran is now us^d across 
the district In which studaits «*e placed 
at Individual achievement levelf. In one of 
the five math sect^^s. Sixth ^ade 
teachip' reconnien 

placem0;t, vid students C9i choige levels 
during the year. All students transfer Ing 
Into the sdiool v*e tested In math for 
pi acemEiit* 

^ 6v0* the past three^arsi the sdibbt hes 
reviewed «id re/lsed the en t Irs Instructional 
progron to Include additional health «ld science, 
a multicultural cbmpipent in the sbclaj studlfl 
curr Icy 1 1101^ a r eq u ir eb computer 1 iter acy cbur se 
and a move from a quarter 1y schedule to trimesters 
to facilitate increased requirements while 
maintaining the dppportunlty for a wide range of 
electlves. 

Recogilitidii and Rewards 

. Tp refbcus students on waj^ in which they are 
successful, ffi extensive program of recognition 
and rewards has beei established In the school, 
these activities Include: 

i three awards asseai>1ies are held eadi year 
to honor studafits ulib have displayed 



butstaridlhg aca<fei1c idhiev^iient^ _ 
initiative or im^ovem0)t, p^^ those rfib 
excel in sports, who hmire cwiipleted all 
homework for the seraest^-, gio have 
perfect attendance, for citizenship^ essay 

ahd poster cbntest wi'Hni's and for 

butstandibg connunity serv^^. fi^ganized 
by the teach ers, th&e asseiii>11es include 
the awarding of certificates to honorees 
before the entire studeit body. Nearly 
100 students have been honored at each 
Assent>1y in the past ye«r. 

t the Lancer £h«*ger prbpram honors students 
i#io have turned In all assignments. At 
the end of each p^adlngh per lod^ students 
tbllpct li^iatires bh "Lancer Charge^ 
Checks'^ from a minimum of four teachers 
a ttes t Ing to comple 1 1 bh of 41 1 assi gnmen ts 
to^uallfy for Chvger men&^ship and 
aw^ds* Awerds y«*y each p0*iod,- and have 
included sudi items as pennants, pens, 
pencils and pins. Cumulatlye awa-ds are 
also made, with students coll ectlhg 
stlckf^s tHrou|hdut the year toward 
aid-of-year awards. Cast year, el^th 
graders whb had collected sufficient 
stickers received hooded sweatshirts from 
the high schools they ^ould be attending. 




Students coiiect " tancer Charger Checlcs" for 
ccmple^ing all assignments which apply toward 
special awards. 



• A wedcly program to recbgni^re all me^^s 
of the scSiool community Is called "^Friday 
^^hlDdiif^^cast." After the dally 
announcements each Friday, messages of 
thanks, conmendatlon or adcnowledgem^t of 
student or staff cohtrlbutldhs are read In 
a special ly-prbduced "broadcast" by 
selected styderit readers, ^s sages range 
frbm imprbvemat in bne class br __ 
cbmpletibn bf all homework ^ an a^letlc 
achievement^ an award received or the 
r etur n of a 1 os t 1 tern.- Studente often 
thank teachers for help, teachers and 
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idihfri Is tr «ior s Jommb d s iaderi is _ {or eadi 
oih^)^ «d there xommis of thar^s 
or praise for nan- teaching staff. This 
(rbgraia has been very successful, and 
messages are posted In a special case In 
the hallway is m additional recognition. 

District and Parent Support 

Huch of the 1i|ipr0/em0it worlc at NcKnl^t Was 
Instituted by jhtfi^ppincipat Debbie and 
school -Ass jstant PrlnclpsI Jerry House. A 
district approach based on goal setting at the 
district^ building and IndlvlduaMevels has 
supported these l^rovement efforts. Goals are 
conmuhlcated through news letters. «idfacuUy^ 
student handbuts md are announced to par oits. 

Individual teadier goats ve tied to building 
and d1s5* let goals. Teachers Identify goals In 
the four v-eas of Instruclonaj skills, clas^dom 
management, professldhal growtii arid one other area 
of chblcei and work toward thsra ttrou^dut. the 
year* Pre-cdnferenceSi 6bs0*vat1onsjind post- 
cdnf^er^ces v*e held to evaluate teadier progress 
toward goals, with the bttllding evaluation 
philosophy emAaslzIng praise for quality 
Instruction and that eve^y teacher has areas In 
liilch to Improve. 

To assist In oeetlng building and In 
goals, the dJs^lct pr^ides funds for confa^ence 
attendance, classes and an extensive program of 
1hs9*v1ce activities for district teachers. The 
emphasis In th^e Ihsa-yice s^slbhs* often taught 
by district staff. Is on classroom kndwiedge ind 
sk^itls* in addition, building staff occasionally 
make 1ns0*v1^ presentations at regulw'ly-held 
faoilty meetings. 

Further suppprt for school Improvement efforts 
^^^^ P^^^^* ^ strong parents* 

organization hss developed, and parents are 
jmolved in many activities for students at the 
school. More than 400 fNrents attended the 
sdiool^s open house In this falU and 
ap{rbx1mate1y 30 parmt volunteers are working 
with staff every week. 

Expanding ImprDvements 

two major effprts ore airroitly under way to 
continue imprdvemeit at^BcKni^ii The first Is 
the institution of a school progrmn to conbat 
potential problems witii staident drug alcohol 
abuse. As part of a distrlctwide r^pbnse to 
cbiRUjnity cbhca^nSi five staff iienbers from the 
soKbbI have been appdlhted to the Orug^lcbhol 
Resoirde Referrail Team (DARRT) «id have been 
trained with teans from other sdidots. Mcknl^t 



applied -fdr nd received a dis&ict grant to 
expand the program, and two team ambers have 
received extensive counseling training «id ve now 
an ii^rtant resource In the sctibol. 

The other effort Is concentrated oh develop Ihg 
ah ItHschobl cycle of cur Iculil im^rbveme 
Prihcipal Tom Bailey^ new tc the sdibbl this year, 
appointed a IS-menter staff conmlttee to ^velop 
an Instructional committee structure for school 
Improveraeht. librklhg with th^ staff j this group 
Identified five improvement areas: Creacive 
Activities (SusJc^ Occupational Vo-satlllty, Art, 
Photography); Communication Skills (Language Arts, 
Chapter I Program, Raiding, Gifted Progrmn, 
Special Education); Personal Nell Being (Health, 
Nurse, Physical Educatlbhi Horo Economics^ 
Understtfidlhg People {Social Studii^, Cb^seldrs, 
Peer Tuterlng^ tlbr^y^ Special Education); and 
High Technology (Mathematics, Science, Computers, 
Special Education). Frp each of these areas one 
staff meii^a* will be selected as a representative 
Oh a Faculty Advisory CoR^ steer 
Imprdvemat efforts in the sdiddl. 

The^ institution of this sto-uctore Is Intended 
to increase staff involvement In Instructional and 
developmental decision making, will provide the 
mechahisjh for establishing clear schpblwlde goals 
and will iB|rove cbjnnuhlcatlphs among staf^ In the 
sdibbl. The Faculty Advisory Conmlttee. ^d the 
five linproverSnt conSitU^ to 
continue td improve programs at McKnight. 

Students v*e more invdlved In the sdiool, 
par&it Invplveriolt has increased, and teachers are 
dedicated to Inprov Ihg Ihstructlbhal programs. The 
school climate has improved, «)d resiiilts sre 
showing that student academic achievement levels 
are rising:, on California Adiievement Tests 
adninisiered during the 1984*85 sdiool year, 
student test scores rose between 5 and 11 
percentage points above the previous year In all 
basic skills areas except spelling. 

These and other efforts to Improve 
instructidnal prd grams at (IcKnlght have been 
effective in reducing j^dblems and in fdcusing 
studmts mid staff -dn success; -The sdiddl has 
shed its ndu^Vreputation, and in 1985^ the 
school was recognized for its accomplishments in 
the U.S. Secondary School Recognition Program. 

For further information, contact; 

Tdm Ba.il^, Principal 

derry House, Assistant Principal 

McKni^t Middle School 

2600 NE 12th Street 

Ren ton, NA 98056 

206/235-2266 
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